
South Warren Middle School
Site-Based Decision Making Council

Meeting Minutes
December 18, 2014

3:15 p.m.

Principal/Chair, Eddy Bushelman  called the meeting to order at 3:16 p.m.  Council 
members in attendance were: Eddy Bushelman, Kenney Hartman, Bryan Downing, Kelli 
Tinsley, Shawn Helbig and two guests, Leigh Anne Littlefield (Building Assessment 
Coordinator) and Sue Deel (Bookkeeper).  

Agenda: Mr Downing made a motion to adopt the agenda.  Mr. Helbig seconded the 
motion.  Motion carried.

Review and Approval of Minutes from October regularly scheduled meeting:  Mr 
Downing made a motion to accept the minutes from the October 2014 regularly 
scheduled meeting.   There were no minutes to approve for the November 2014 SBDM 
meeting because it was canceled.  The Mr. Hartman seconded the motion.  The motion 
carried.

Review Monthly Activity Fund Reports (October and Novermber):  The council 
briefly reviewed and discussed the budget report for October and November 2014.  
There were no questions or concerns. 

2012-2015 Budget:  Mr. Bushelman briefly discussed the annual budget and the 
budgeting process within the school.  There were no additional questions.  Mrs. Deel 
briefly explained that Athletics has been added as a budgeting category.  There were no 
additional comments or concerns.  Mr. Helbig made a motion to approve the proposed 
budget.  Mrs. Tinsley seconded the motion.  The motion carried.   

CSIP:  Mrs. Littlefield briefly discussed the Comprehensive School Improvement Plan 
(CSIP).  She discussed the goals for the school and the supports that would be in place to 
help the school reach those goals.  There were no additional comments or concerns.  Mr. 
Hartman made a motion to approve the CSIP.  Mr. Helbig seconded the motion.  The 
motion carried.  

Closed Session:  Mr. Hartman made a motion for the meeting to go into closed session 
at 3:58 p.m.  Mr. Downing seconded the motion.  The motion carried.

Out of Closed Session:  The council recommended Kimberly Spinks and Emery Hutto 
for the ESS instructional assistant positions.  The start date for these positions will be 
January 5, 2015.  Mr. Hartman made a motion to accept the council’s recommendations.  



Mr. Downing seconded the motion.  The motion carried.

Comments:  There were no additional comments or concerns.  

Adjourn:    Mr. Hartman made a motion to adjourn.  Mr. Downing seconded the motion.  
The motion carried.  The meeting adjourned at 4:09 p.m.  The next meeting is tentatively  
scheduled for January 15, 2015. 


